
							
	 	

The	journey	to	success		some	equipment	at	the	ward.	

MINGAMISSIONHOSPITALMATERNITYWARD	 	
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The	Success	may	be	coined	as	the	achievement	of	objective	and	in	our	
everyday	lives	as	human	beings	we	have	sought	after	it.	Ever	since	man	
started	on	his	way	to	civilization	the	world	has	seen	triumphant	
achievements	that	have	shaped	the	world	in	to	what	it	is	today.	

According	to	various	dictionaries	Success	can	be	defined	as;	

i. Achievement	of	an	action	within	a	specified	parameter.	It	can	as	well	
be	defined	as,	

ii. Completing	an	objective	or	reaching	a	goal.		
iii. Success	can	also	be	expanded	to	encompass	an	entire	project	or	be	

restricted	to	a	single	component	of	a	project.	

With	the	last	definition	in	mind	we	then	realize	that	for	something	to	be	
successful	in	life,	a	foundation	has	to	be	laid,	this	will	help	us	realize	that	
success	does	not	just	come	as	a	whole	big	win,	it	is	then	through	a	series	of	
several	calculated	steps	that	are	repeated	to	reach	the	desired	destination.	

		

The	way	the	build	started	first	with	the	consultant	discussing	the	way	
maternity	will	be		

	

So	then,	how	do	you	go	about	reaching	your	destination?	For	the	answer	we	
will	turn	to	the	greatest	master	and	author	of	the	universe,	in	the	very	first	
book	of	the	Holy	bible	(gen:	1	vs.	3)	we	see	that	God	created	the	earth	into	
its	form	he	did	not	do	it	all	at	once,	He	began	by	dividing	light	and	darkness,	
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then	water	and	land	and	so	on	and	so	forth	until	he	had	achieved	what	was	
planned.	In	this	divine	light	we	see	that	the	key	to	success	is	to	have	a	plan	
alongside	goals	to	help	us	move	along.	

	 			 	The	
foundation	of	the	maternity	ward	and	the	discussion	with	the	consultant	from	the	American	embassy.	Even	the	
water	tank	was	installed	for	the	maternity	to	run	smoothly.	

The	way	maternity	was	built	and	some	stages	“We	are	what	we	repeatedly	
do.	Excellence,	there,	for	is	not	an	act	but	a	habit”	the	way	building	
looks.	

A	plan	then	is	like	a	road	map	for	how	one	is	to	get	to	their	goals	hence	the	
plan	has	to	be	a	guide	and	every	goal	accomplished	leads	to	the	next	until	
the	desired	destination	has	been	reached.	For	a	shining	example	of	this	we	
should	look	no	further	than	in	our	own	back	yard	

				 MATERNITY	WERE	MOTHER	USED	TO	DELIVER	
BEFORE.	Renovated.		  

Minga	 Mission	 Hospital	 was	 founded	 by	 the	 White	 Missionary	 Sisters	 of	
Africa	in	1933.	It	started	as	a	small	clinic	which	included	a	leprosarium.	The	
Leprosarium	was	 closed	 in	1968,	 but	 the	 clinic	 continued	 to	 grow.	 In1971	
the	management	was	 taken	 over	 by	 the	 Assumption	 Sisters	 and	was	 later	
handed	over	to	Our	Lady	of	Kilimanjaro	Sisters	 in	1988;	who	are	currently	
still	running	and	administering	the	institution.		
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As	of	2017	the	hospital	 is	serving	an	estimated	total	population	of	276775	
people	 in	 various	 services.	 But	 our	 focus	 will	 be	 more	 aligned	 to	 the	
maternity	wing	 as	 it	 is	 one	 of	 the	 vital	 departments	 at	 our	 facility	 as	 it	 is	
where	new	life	is	welcomed	in	to	the	world.	
Before	the	month	of	June	2017	the	facilities	maternal	wing	comprised	of	an	
antenatal	 room	 with	 a	 capacity	 of	 3	 bed	 spaces,	 a	 delivery	 room	 with	 a	
capacity	of	3	bed	spaces,	a	postnatal	room	with	a	capacity	of	10	bed	spaces	
and	a	recovery	room	with	a	capacity	of	3	bed	spaces	and	a	room	that	housed	
the	overflow	of	patients	that	were	in	need	of	recovery.	

	 	
THE	OLD	MATERNITY	AFTER	RENOVATED	IN	2008 the group of the women and the nurse in charge 
discussing how they will be use the maternity .Some more view of the maternity ward photos	
	
With	 that	 picture	 in	 mind	 we	 will	 look	 at	 the	 number	 of	 deliveries	 that	 have	 taken	 place	 in	 the	
maternity	wing	as	of	2016	to	2017	to	date.	Below	is	the	delivery	done	at	Minga	for	the	year	.	
	
																																																										2016	Institutional	Deliveries	
Quarter	1	 Quarter		2	 Quarter		3	 Quarter		4	 Annual	total	

401	 377	 532	 450	 1760	
																																																					
	2017	Institutional	Deliveries		
	
Quarter	1	 Quarter		2	 Quarter		3	 Quarter		4	 Annual	total	

398	 341	 									261	 												-	 											1000	
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Through	 the	hard	work	put	 in	by	 the	maternity	staff	and	 the	hospital	as	a	whole	 the	community	 is	
being	served	to	the	best	of	our	capabilities	in	spite	the	challenges	faced,	duty	is	put	above	self	at	all	
times.	With	the	astounding	number	of	deliveries	that	take	place	at	Ming	Mission	Hospital	one	would	
be	concerned	with	the	quality	and	standard	of	the	maternity	wing,	which,	from	the	capacity	it	houses	
is	insufficient	for	the	number	of	new	born	as	well	as	their	mothers.	
	
	
	
	
“Desire	 is	 the	 starting	 point	 of	 all	 achievement,	 not	 hope,	 not	 a	 wish,	 but	 a	 keen	 pulsating	
desire	which	transcends	everything”.	
	
In	that	light	the	hospital	administration	thought	on	how	best	the	situation	would	be	rectified,	on	how	
the	standard	of	the	facility	providing	a	life	giving	and	lifesaving	service	would	be	improved.		
Like	everything	that	is	today,	a	beginning	can	be	sourced	and	the	most	important	thing	is	to	have	the	
desire	to	do	something	and	then	plan	for	it	in	a	step	by	step	sequence	until	the	desired	objective	has	
been	 achieved.	 The	 administration	went	 to	 lobby	 for	 the	 funds	 to	 get	 the	 great	 vision	 in	 play,	 and	
through	the	help	of	various	organizations,	collaborating	partners	and	individual	efforts	aligned	to	the	
cause	the	starting	point	was	established	and	the	foundations	were	laid.		

	
	

*The	hospital	administrator	discussing	the	plans	with	the	constructors.	
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Step	by	step	the	structure	slowly	took	shape,	as	a	team	of	highly	skilled	engineers	directed	the	rise	of	the	
building	which	was	to	be	the	new	labor	wing.	

	

																																									Staring	the	roofing	of	the	block		



	! Minga	Mission	Hospital	2017	

	

																															 	

*Hospital	administrator	and	Matron	discussing	the	progress	of	the	new	building	with	the	engineers	and	
consultant.	

with	what	began	as	a	desire	to	better	the	service	delivery	of	expecting	mothers	and	their	unborn	babies,	the	
hospital	gave	more	than	just	a	structure	to	the	people	of	Minga	and	the	surrounding	areas,	instead	a	seed	of	
hope	and	affirmation	has	been	planted,	increasing	confidence	tenfold	in	everyone	who	sees	what	has	been	
accomplished	and	yet	to	be	accomplished.	

With	its	full	construction	the	new	maternity	wing	boasts	of	an	in	house	theater	as	well	as	a	labor	ward	which	
consists	of	an	antenatal	wing	which	houses	a	capacity	of	6	beds	as	opposed	to	the	previous	two,	a	delivery	
room	with	a	capacity	to	house	3	fully	functional	 delivery	beds	and	3	in-
house	recovery	beds.	

												 											
The	new	building	also	houses	a	spacious	postnatal	room	with	a	capacity	to	house	8	bed	spaces,	allowing	for	
better	air	circulation	and	quicker	recovery.	
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																																				Inside	the	ward	Nurse	on	the	recovering	ward	with	the	data	associate		

																						 	

																																																																						Waiting	room	at	maternity.	

With	its	completion	and	now	functionality	of	the	new	maternity	wing	it	is	important	to	realize	and	appreciate	
the	effort	put	into	the	transformation	of	a	desire	into	a	reality	with	all	the	challenges	that	it	encompasses.	This	
in	its	right	has	to	be	counted	as	a	success	and	as	we	have	learned	the	process	has	to	insure	the	expansion	of	the	
hospital	and	increasing	the	capability	of	even	better	health	delivery	standards	and	service	to	the	people	of	
Minga,	Petauke	and	Zambia	as	a	whole.	
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SOME	OF	THE	PHOTOES	SHOWS	DIFFERENT	EVENTS	AT	MATERNITY	

	 	 	THE	PRIEST	BLESSING	THE	WARD	NAME	GIVEN	IS	CHRIST	THE	KING	

		 	T  	HE	EVIROMENTAL	AND	THE	NURSE	INCHARGE	INFRONT	OF	THE	WARD		
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	HOSPITAL	ROAD	BEING	GRADED	 	NURSE	HAPPLY	FOR	THE	WARD		

	

	

	

																				.   

 

 

 

 

I	THANKS	THE	GOOOD	LORD	WHO	ALLOW	THE	DIFFERENCE	PEOPLE	TO	CONTRIBUTED	TOWARD	THE	
MATERNATY	WARD	MAY	THE	LORD	BLESS	ALL		

	

YOURS	IN	PRAYER	SR	ASPERANZA	MASSAWE.	


